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I would like to conclude ¥his Survey of the Becards Cemter by
| | - . Cou

I reviewed each of his 15 Bmey»_‘;?i&mndatioﬂjmd conmented on
each asking for implementation suggestions on scme. B¢ 48 turn charted
my comments end came back with further explanations. He just does not
compmnicate to me, ’

Finslly, I reviewed esch cf your comments ab

b o

Survey Report and asked Ray for his elarification on:several of those

items, I heve found nothing new or fruyigful in thoss responses. Many

heve only compounded the confusion. The reporting formula being the
most noteble exmmple, ' LT : o

This Survey has disappointed me 4a the amount of time snd energy
I had to put into 4t and the absence of new ideas or progress it
produced. I am not inclined Bo put any more of anything into this
Survey. Ray does mot indicate he learned anything apd has not changed.
I see no opportunity left in this to improve his approach to it or his
work attitude in genersl or to deyelop any substahtive informstion or

" proposals about the Center. I have assigned him to other tasks, I am

trying new methods I hope will be more productive. If you have no
objection I will close this Burvey and go on with more pressing matters
without further ado, — -
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